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Donations are always 
very much appreciated.
You can transfer a sum 
to:

IBAN: 
NL96RABO0103484620 
BIC 
RABONL2U 

t.n.v. Kenya Foundation 
Equal Chances

Without your help, there 

would be no food for the 

children.

Dear donors and prospective donors, employees of companies, 
organizations, schools and churches who follow the work of our 
foundation and support us financially,

We are glad to be able to bring you more news from our children’s home Dorcas in 
Nairobi and Child Support in Mombase.

The following topics will be discussed in this newsletter:
• Interaction between the foundation and the targets set by the projects towards 

self-reliance
• Guidance towards self-reliance
• Circumstances affecting the primary needs
• Move of Dorcas
• Development of students and teachers
• Involvement of the community in the projects
• End of year celebrations
• Policy of the foundation for the next two years

Interaction between the foundation and the targets set by the projects 
towards self-reliance
The way to a better life for our children from the slums in Kenya consists of food and 
education. Without this direct small-scale aid by our foundation, supported by locals 
and other organizations, children on the streets of Kenya have few chances of a better 
future.
We are therefore very grateful that we have been able to contribute to this cause 
financially, thanks to our loyal donors. The eventual goal is for both projects in Nairobi 
and Mombase to become self-reliant. As a foundation, we want to support the projects 
in this, but they will have to take initiative. Our definition of self-reliance is people’s 
ability to provide all necessities for themselves with as little professional support and 
care as possible. Self-reliance does not mean: abandoning people.

Guidance towards self-reliance.
With financial aid from the Hofstee and Mundo Crastino Meliori foundations, we are 
working on helping Dorcas become more self-reliant by purchasing a corn mill and 
starting a store after the move. Thanks to a gift from foundation Alle Beetjes, Child 
Support is also able to take a step towards self-reliance by starting a poultry farm, 
the Tezo farm. This process has already been started. This project will not be easy. 
Firstly, water and electricity will have to be arranged. Fortunately, there is a well on the 
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property that can supply water for irrigation. Moreover, the farm is located more than 35 kilometres outside 
of Mombase, which means that a security guard will have to be hired. The distance itself is not the issue, 
but finding a reliable guard who keeps an eye out and is willing to run the farm when the team is away is 
more difficult.
Lastly, the team wishes to start building a barn and toilet facilities, as soon as the security guard has been 
found.

The team is convinced that with the aid of the foundation, the project will be successful. The main 
challenges they are facing now are the management, planning and execution of the project. This is new, 
and therefore challenging.

Shown are members of the Mombase team. They have visited the plot where the poultry farm will be 
built to make a start on the build of the barn and toilet facilities.

Circumstances affecting the primary needs
More drought in Kenya.
During the first three months of 2019, the teams of 
both Dorcas and Child Support had to deal with a 
major lack of water due to the drought. The entire 
country was hit hard, the price of food rose again and 
the locals could not offer as much support as they 
have in the past, because they also suffered from the 
consequences of the drought. The wells were empty 
and providing the children with clean drinking water 
and three proper meals every day was a challenge.

Waterdelivery
The only way of obtaining clean water was by buying it 
and having it delivered by trucks.
The vehicle shown is capable of supplying 5000 litres 
of drinking water, which is enough for three days.
The vegetables in the vegetable garden died from too 
little water, so new vegetables had to be bought. It 
was a difficult period, but there is hope.
It has been raining over the past few days, but it is not 
certain whether this will last. Meteorologists expect 
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that in most parts of Kenya, 
not enough rain will fall this 
upcoming season.

Prices of food
Unfortunately, it was not only 
the drought that caused the 
increase in the price of food. 
While there is still a surplus of 
grain, cheap important grain 
has flooded the market. This 
prevents the farmers from 
selling their product to the 
National Grain and Production 
Management. Food rations 
have been reinstated and 
the centres have had to omit 
vegetable supplements in their 
meals. Farmers do not sell their 
corn, because they will not 

be paid for it. Because of the heavy downpour, which has caused massive damage in central and western 
Kenya and along the coast, the government has let food prices rise with over 7% in the last quarter of 2018.

Move of Dorcas.
Purchase of land for Dorcas
As mentioned in the last newsletter of 2018, time was 
running out for Dorcas to gain clarity about the purchase 
of land and continuation of Dorcas in a new location. 
The end date on the lease, December 2018, kept getting 
closer and the pressure from the land owners to sell 
as quickly as possible increased. Jacintha has talked to 
the current land owner about the extremely precarious 
situation for Dorcas. The owner has agreed to give Dorcas 
two years to purchase ground and move, but the sooner, 
the better. Rent has pretty much doubled and that 
excludes water and electricity. However, there is no other 
option. Even if the purchase of land could be completed 
within a month, the buildings will still have to be torn down, moved and rebuilt. The foundation, the Dorcas 
team and the local community are collaborating in securing Dorcas’s future. Unfortunately, finding a fairly 
priced and suitable plot of land has not been easy. The main issue is that Dorcas can’t move away from its 
current neighbourhood, the Dagoretti Corner, because doing so would endanger the bond between the 
children and the community. Dagoretti is adjacent to several neighbourhoods that are very popular among 
the middle class, which has caused the price of land in and around Dagoretti to increase rapidly. Another 
reason for staying here are the many customers that the store would be able to reach. Moving further 
outside of town would lead to fewer customers, and therefore less income.

The plot of land needs to be large enough to build classrooms, dormitories, a kitchen, toilet and laundry 
facilities and a store. The team has found a plot of land that measures 50 by 100 feet, which is little more 
than 450 square metres, much smaller than the land they are leasing now! And on top of that, the price is 
rather high. Jacintha has contacted a lawyer. In Kenya, it is crucial to work with a lawyer while purchasing 
land, to determine who is the true owner of the property. Jacintha and the Marafiki community have come 
to an agreement about starting a new fundraiser together, to add to the €33000 that is already available for 
the purchase of land. The Marafiki community already helps Dorcas by volunteering.
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Development of students and teachers
Exam fees and new books Dorcas
The board has once again transferred the money needed 
for exam fees for 27 students at Dorcas, who will be taking 
their exams in 2019. The 2018 exam candidates in Nairobi 
have completed their exams successfully. The results have 
been published and show a clear improvement compared to 
previous years. Two candidates will be able to go to the National 
University, because they scored averages of B and C+. Primary 
school students also performed very well. The top candidate was 
a girl who scored 322 out of 500 points. The government has 
provided subsidies for the exam fees for 2019. Other expenses, 
such as the chemicals required for research in the laboratory, 
have been paid by the foundation.

This picture shows one of the boys who received the Kenya 
Certificate of Secundary Education (KCSE) and scored a B. He will 
start at university in September of this year, to start a Bachelor 
of Commerce course. He has been supporting classes at Dorcas 
since January and will continue to do this until he leaves for 
university.

The foundation has also sent money for new educational books and materials that are required due to the 
change in curriculum. The team and students at St. Dorcas are very grateful for this, because it increases 
their chances of a better future.
In Mombase, Chris Mshamba secured a budget for educational books at the bookstore in 2018, on behalf 
of the foundation. This is sufficient for the foreseeable future.

In-service training and education for teachers.
We are happy to announce that Lilian will have taken her exams in April 2019 and Sheila will take them next 
year.

Selpher Mbone, our intern, has received her bonus and is now employed at Government Public Schools, 
where she receives a better salary. She will continue to give support at Dorcas in her spare time.
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This is a letter of gratitude written by 
the students Anorida and Florence

Both students thank the board of the foundation 
for their support and for the opportunities 
they were offered to continue their education 
or refresher courses in order to become a 
certified teacher. Both of them help the teachers 
at Dorcas do their jobs and for the students 
at Dorcas, they are role models. Through 
their motivation and dedication, the students 
are motivated to get good grades and give 
themselves the opportunity to seek higher 
education.
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Involvement of the community in the projects
Donors and benefactors in Kenya
While the donors and benefactors were not able to contribute 
as much in the first quarter of 2019 as they have done in the 
past, Mrs. Nadine was so generous to donate food to the team 
and kids at Dorcas. Mrs. Zipora Kegema, from Lift the Children 
Foundation, has continued to support Dorcas by supplying rice, 
vegetable oil, sugar, oatmeal, medical and sanitary facilities and 
a grant for the teachers. Other friends and benefactors have 
donated food at the end of 2018. Dick, Nancy and their family 
donated 15 tables and chairs. As a foundation, we are very 
grateful.

End of year celebrations
Child Support, Mombase.
The school was closed from the 26th of October 2018 until the 7th of January 2019 for a long Christmas 
holiday. The teams at Dorcas and Child Support were surprised and grateful for the bonus they received 
from the foundation for their unrelenting and very necessary dedication. On Friday the 18th of January 
2019, there was a late Christmas celebration for the kids at Child Support.

There were plenty of dishes, such as chapatti, rice, ugali, meat, chicken and fruits, such as bananas and 
watermelons. The children and the team have enjoyed this delicious meal and thank the foundation for this 
gesture by saying:

ASANTE SANA.
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Due to the financial support from Equal Chances Foundation, Lift the Children foundation and other 
benefactors and friends, the children at Child Support and St. Dorcas had an amazing Christmas.
Not all the benefactors and donors donated money, but some supported the projects with their time or by 
donating food. We’d like to thank everyone who has contributed to the smiles on the children’s faces, in 
any way, shape or form.

Several children and students at Dorcas were allowed to experience the presidential Christmas party at the 
State House, the Kenyan president’s official residency. An amazing and unique experience!
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Dorcas end of year celebrations

Students at Child Support.
The number of students has remained the same: 60 students in total; 25 boys and 35 girls.
The local community and the parents help in any way they can to get the project through these dire times. 
In the last newsletter, we mentioned that the water pump has been replaced and the team hopes that the 
situation will improve when it starts raining.

Parents, grandparents and other family members contribute, financially or otherwise, in providing breakfast 
for the children. The government is working on legislation that demands that the children receive proper 
nutrition at the start of the day. On top of a proper breakfast, young children also need daily fruit and 
vegetables. Unfortunately, due to the acute lack of fruit and vegetables, the food on the market has 
become too expensive. The team is therefore looking for more donors who can help. The parents and 
guardians are now also paying a slight fee for the purchase of educational materials. To avoid getting into 
trouble with the local police, the team have set aside the funds needed to pay for the school’s educational 
permit.

Tusome programme
The team of Child Suport is very happy that their school is able to participate in the Tusome Early Grade 
Activity programme. This name is derived from the Swahili word for: “let’s read”.
Throughout Kenya, the literacy rate in primary education is lower than expected, despite the increased 
participation in education. The Kenyan educational system is trying to improve test results by choosing 
better learning methods, increasing resources for teachers’ education and developing educational materials 
that support bilingualism. 
Tusome is designed to improve the primary reading skills for approximately 7 million Kenyan children in 
grades 1-3. The Kenyan approach to improving literacy and test results is unique in her ambition and well-
researched methods to reach her goal on national scale.

Policy of the foundation for the next two years
Bedlinen for Dorcas
At this point in time, several mattresses and duvets are worn out and the team at Dorcas have asked the 
foundation for help replacing these, so the children will be able to sleep comfortably again. We’d like to 
draw your attention to this and hope to receive donations.
New donors
We are very happy to welcome two new donors to our foundation and we hope that the newsletters and 
the annual reports provide enough inside in the work that the foundation continues to do in Kenya. Thank 
you for your dedication and your support.
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Kenya Foundation Equal Chances runs exclusively on gifts and sponsoring. All board members work on 
a voluntary basis and companies work either for free or at cost price. Every penny spent is accounted 

for and will go towards food, drinking water, education or housing for the children.
If you wish to donate to one of the current projects: the move of St. Dorcas, the store, the pump or the 

new exam candidates of 2018, it would be greatly appreciated.
We are incredibly grateful for every gift, great or small.

IBAN: NL96RABO0103484620 BIC RABONL2U 
in the name of Kenya Foundation Equal Chances

Finally
In the board meetings on the 8th of December 2018 and the 13th of April 2019, the board has discussed 
the future of our projects in Nairobi and Mombase. We have also researched similar projects at other 
(larger) charities. We have looked at the work that has been done in the last few years and how this 
compares to the objectives of the foundation. Now that both projects are, thanks to multiple donations, 
able to take a step towards self-reliance, the board and the teams in Kenya have come to an agreement. 
Our goal is to support the teams and help them become self-reliant over the next two years. This is what 
we will keep in mind when making decisions, and it is mentioned in the annual reports in the policies and 
budget.

The children and the teams at Dorcas and Child Support wish all donors, givers and benefactors and the 
board of the foundation a very happy 2019. We’d like to ask you to continue supporting our work in 2019. 
Can we count on you?

Sincerely,
the board of Equal Chances Kenya Foundation
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Much thanks to all our loyal donors and companies.


